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2021 Changes to MTT-S Handbook
Approved by IEEE MTT-S AdCom on Jan’2021 consent agenda. Reviewed & Approved by IEEE.

Opened to the membership for comments and opportunity to object, passed with a single objection
on November 14"2021.

Society Name Change from the Microwave Theory & Techniques Society (MTT-S) to the Microwave Theory &
TeCh nOIOgy SOCIth (MTT‘S) For additional information regarding the Society name change, please see the Proposal presented by MTT-S President Lyons to IEEE Technical Activities

President's Forum, Technical Activities Board (TAB), and IEEE Board of Directors.

P—

roposed MTT-S Name Change ALIGNMENT TO IEEE and Technical Activities (TA) STRATEGIC PLANS:
Supports IEEE Board of Director’s 2020-2025 Strategic Plan, Mission, and Vision (principally):
Proposed New Name: IEEE Microwave Theory and Technology Society (MTT-S) * Foster technological innovation and be universally recognized for the contributions of technology
in improving global conditions.
Rationale: + Enhance public understanding of technology.

Appeal to Young Professionals. Many do not understand or relate to “microwave techniques.” .
Appeal to industry members. Many feel “techniques” is too academic, disconnected from technology.
Align with IEEE Advancing Technology for Humanity.

No change to MTT-S Field of Interest (Fol), or MTT-S logo, or MTT-017 acronym.

Emphasize that the existing MTT-S Field of Interest (Fol) has Technology(ies) at its core.

Correct inconsistency between “microwave techniques” and current MTT-S members’ work on
RF/microwave modules, subsystems, and systems.

Align with IEEE TA Strategic Plan (2020-2025): a) motivate participation, b) engage worldwide technical IMPLEMENTATION TIMELINE:

communities, and c) be the thought leader in emerging technologies. = 2023 Membership Year (2022 outreach/marketing campaign)
Celebrate MTT-S 70t anniversary (1952-2022) and 70 years of developing microwave technology!

Drive global innovation through broad collaboration and the sharing of knowledge.

* Inspire a worldwide audience by building communities that advance technical interests.
Supports the IEEE Technical Activities 2020-2025 Strategic Plan, Mission & Vision (principally):
* Motivate participation.

* Engage worldwide technical communities.

* Be the thought leader in emerging technologies.

| Alignment achieved by changing five letters in MTT-S name from Techniques to Technology. |

l > <IEEE I B <¥IEEE
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2021 Changes to MTT-S Handbook

Change to Bylaws approved by IEEE MTT-S AdCom on June’2021 consent agenda. Opened to
the membership for comments and opportunity to object, passed without any objections on
Nov 14™"2021.

a Motion on (Bylaws) Changes to Section 3.3.2.4
* The paragraph is clarified with information on the required qualifications of such members, effective date of
such appointments, and the objection process. amzs motion 13 [operations]:

Motion: IEEE MTT-S AdCom approves the following change to Bylaw 3.3.2.4

From “ADDITIONAL EX-OFFICIO MEMBERS may be designhated by the President

Society, and their appointments to such a substantial role must be a

pproved by
BylLaws.”
To “ADDITIONAL EX-OFFICIO MEMBERS, who must be members of the Society,
may be appointed by the President for the duration of his or her term. If a majority
of the Elected members of the Administrative Committee do not object within
thirty (30) days or the next AdCom meeting, whichever occurs first, by oral or
written announcement to the Administrative Committee, these appointments
become final. The President may appoint no more than three (3) Ex-Officio
Members of the Administrative Committee, beyond those provided for elsewhere
in the ByLaws.”

Rationale:

o Model the Ex-Officio appointments similar to “MTT-S Secretary Appointment”
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2021 Changes to MTT-S Handbook
Motion approved by AdCom June 5th 2021

TCAFFILIATE PROGRAM AND PROCEDURES TC Affiliate Selection

The Role of TC Affiliates in Technical Committees » Each individual TC selects and renews it's TC Affiliates from a pool of applicants

The purpose of the Technical Committee Affiliate Program is to increase and maintain the ° Candidates can directly apply to the TCs, TCFDC or via the YP Committee

number of active Young Professionals (YP) in the Technical Committees. The main aim of . Active solicitation of candidates by the above mentioned committees can be performed
the program is to introduce YPs to the Technical Committees in their early career stage and : 8 o ) ;
allow them to benefit professionally and progress into a regular member status over a * ©Only Young Professionals (according to the IEEE definition) with MTT-S membership are

maximum of three terms as a TC Affiliate. At the same time, the Technical Committees shall eligible to be elected as “Technical Committee Affiliates” into MTT-S Technical Committees

benefit from the involvement of active Young Professionals with new and innovative ideas on  « Selection criteria shall not be solely based on technical excellence, and may include prior
how to advance their technical committee leadership and capture emerging trends and and expected future contributions and service to the committee

tarhnnlaniac

TC Affiliate Status and Rights * The following minimum criteria are recommended:

* TC Affiliates have the same privileges as regular “Members”, but have no voting ri 2 Three years of professiGEEEESE SRR St ety
and cannot be elected as chair or vice-chair (b) Presentation of a meaningful statement of purpose defining the motivations

* Participation in the annual in-person meeting of TCs is not mandatory for TC BN Pl st e ment or VOIIRISENEm of Inecanticale

« TC Affiliates are appointed for a 2-year term by the Technical Committees
* The maximum number of terms for an Affiliate is three (3)

TC Affiliates may be elevated into a regular “Member” status by the Technical
Committee during their time of service or immediately thereafter

Motion: AdCom approves the addition of TECHNICAL COMMITTEE AFFILIATES
PROGRAM AND PROCEDURES as a new section in the TCFDC description of the
MTT-S Handbook.

BN
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2021 Changes to MTT-S Handbook
Changes to Constitution & Bylaws approved by IEEE MTT-S AdCom on Jan’2021 consent agenda.
Reviewed & Approved by IEEE. Opened to the membership for comments and opportunity to
object, passed without any objections on April 16™2021.

(d Motion on (Constitution) Changes to Article IlI
* Field of Interest (FOI) Change
a Motion on (Constitution) Changes to Article IV Section 1
* Define “AdCom” acronym
a Motion on (Constitution) Changes to Article VIII Section 4
* Clarification on members to be considered for quorum
0 Motion on (Constitution) Changes to Article VIII Section 5
* Use “AdCom” instead of “Governing Body”
0 Motion on (Bylaws) Changes to Section 3.2.2.1
* Clarifications on term length when the President-Elect assumes the duties and role of President
0 Motion on (Bylaws) Changes to Section 3.2.2.2
* Clarifications on President-Elect’s role and delegation authority after assuming the President’s duties and role
0 Motion on (Bylaws) Changes to Section 4.14
* Timeline to submit Candidate Division Director(s) name(s) to the Division Nominations Committee
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2021 Changes to MTT-S Handbook
Changes to Constitution & Bylaws approved by IEEE MTT-S AdCom during Jan2021 meeting.
Reviewed & Approved by IEEE. Opened to the membership for comments and opportunity to
object, passed without any objections on April 16™2021.

Motion: IEEE MTT-S AdCom approves granting Graduate Student Members the same
privileges as Members, and delegates to the Operation Committee the responsibility to
make the necessary changes to the Handbook.

ARTICLE VI: OFFICERS AND MANAGEMENT

Section 1. The Society shall be managed by an Administrative Committee consisting of not less than 21 and not more than 23
elected members of the Society plus additional ex-officio members as provided in the Bylaws. Elected members shall be of at

teast-Membergrade Graduate Student Member grade or higher.

3.3 MEMBERSHIP

3.3.1 ELECTED MEMBERS of the Administrative Committee must be members of the Society and of;
Graduate Student Member grade or higher in the IEEE. Elected Members have full rights and voting prwlleges on all matters
before the Administrative Committee as defined in the Con-stitution and these Bylaws.

STANDARDS COMMITTEE

3. Officers

The Chair shall be e-memberefany-grade{exeeptstudents) of Graduate Student Member grade or higher of the IEEE and a
member of the IEEE-SA (IEEE-SASB Bylaw 5.2.1) The officers shall organize the Sponsor; oversee the Sponsor's compliance
with these Policies and Procedures; and submit proposed documents approved by the Sponsor (with supporting documentation)
for appropriate review and approval by the |IEEE-SA Standards Board. Officers shall read the training material available through
IEEE Standards Development Online.

N ‘MTT-S Motion was passed in Operations Committee on 01/21/2021 @ IEEE

MMz to THz Community

S

Constitution Change

Bylaws Change

Operations & Procedures
Manual Change
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2021 Changes to MTT-S Handbook
Change to Bylaws approved by IEEE MTT-S AdCom during Jan2021 meeting.
Reviewed & Approved by IEEE. Opened to the membership for comments and opportunity to
object, passed without any objections on April 16™2021.

5.2.13 STANDARDS COORDINATING 5.2.13 STANDARDS COMMITTEE
COMMITTEE

The Standards Coordinating Committee shall be
responsible for establishing and/or reviewing IEEE

The Standards Committee shall be responsible for
establishing and/or reviewing |EEE Standards
within the scope of interast of the Sociaty. The

Standards within the scope of interest of thg

Society. The Committee shall periodically upgrade @ Committee shall periodically upgrade e“sn"d
existing standards and shall initiate standards in standards and shall initiate standards in new areas
new areas when they have become sufficiently when they have become sufficiently established
established The Chair of the Standards The Chair of the Standards Commitiee shall
Coordinating Committee shall appoint Ad Hoc appoint Ad Hoc Standards Committees to deal with
Standards Committees to deal with specific areas specific areas requiring standardization.

requiring standardization

Motion: |IEEE MTT-S AdCom approves to delete the wording "coordinating” from the
Bylaws and the Procedures Manual of the Standards Coordinating Committee.
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2021 Changes to MTT-S Handbook
Motion approved by AdCom on January 23

SPEAKERS BUREAU PROGRAM AND PROCEDURES The Role of the Speakers Bureau The Speakers Bureau (SB) Program is an
additional degree of technical service and support for the MTT-S membership through the Chapters. The main aim of the Program is to
supply regional speakers who are geographically local to a requesting Chapter. Based on the Technical Committees SB recommendation
and available DML-Es, a pool of potential speakers are provided to serve on the Program who can be called upon to deliver a talk on a
case-by-case basis subject to technical focus, location, and availability of funds. If a Chapter is co-sponsoring a regional conference, the
talk can be given at the conference. SB Expense Limits and Travel Reimbursements The maximum financial support per speaker is: $500/
trip and $1000/year. + The maximum total support per Technical Committee: $2000/year (all regions) + an additional $1000/year for talks
delivered to Regions 9 or 10. « DML-Emeritus (DML-E) have to be elected active SB speakers to participate in the program. « SB talks
need to be registered and approved, even if they are only given online. This requires submission of a pre- and post-form to the DML
coordinator. SB Term and Nomination® Each TC evaluates and votes on their SB speaker nominees and proposes them to TCFDC through
the biennial survey. « The SB speakers are approved and appointed for a 2-year term by the TCFDC. « The maximum number of SB
speakers per Technical Committee is: 3 if none of the active speakers is from Region 9 or Region 10. 4 if at least 1 active
speaker is either from Region 9 or from Region 10. = No term limit for SBs exists, but a speaker is only eligible for immediate re-election if
the minimum requirement of 2 approved talks (in person or virtual) per year has been met. Additional contributions such as Microwave
Magazine articles and webinars are encouraged.

Placed on page 156 of the Handbook.
Motion: AdCom approves the addition of the following Speakers Bureau program
and procedures to the MTT-S Handbook.
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2021 Changes to MTT-S Handbook
Motion approved by AdCom on January 23

Add to the N&A Section in the MTT-S Procedures manual, currently on page 114, as shown:

obtain an IEEE review of a candidate’s compliance with IEEE Ethics and Compliance data
bases, as needed.

Background: IEEE now provides an ethics/compliance data base search service to Societies.

Rationale: IEEE is strongly encouraging data base background checks for all Society election
nominees

Motion: Motion for addition to MTT-S Procedures Manual requiring review of candidates.
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2021 Changes to MTT-S Handbook
Motion approved by AdCom on January 23

1.1 E-mail balloting can be used to handle a variety of items:
Conference sponsorship approval;
Approving non-budgeted expenditures of $45-660-525 000 or less;
Changes to the Procedure Manual (requires a two-thirds majority vote)
Awards confirmation; and other items as determined by the President.

1.2 E-mail balloting cannot be used to:
Approve non-budgeted expenditures exceeding $45-86868-525,000;
Approve the annual MTT-S Budget
Perform IMS Site Selection

Shenges-te-the Proceduretviandsat

Rationale 1. The $15,000 limit was established several years back. Currently all contracts above $25,000 must be
reviewed by IEEE, and thus an increase to that limit for Email Ballots seems reasonable. 2. The current restriction on
changes to the Procedures Manual, a result of several past messy email ballots, prevents even minor changes to the
procedures manual outside of AdCom meetings. 3. The current restriction, during the pandemic and even during
normal times, limits addressing even the minor issues in the Procedures Manual. The motion, once approved, provides
the required flexibility.

Motion: IEEE MTT-S AdCom approves the following changes to the email ballot guidelines.
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2021 Changes to MTT-S Handbook
Motion approved by AdCom on January 24

2  The Secretary will conduct the e-mail ballot Ratlonale 1 30-dayS iS prOVing to be a |Ong-
21  Amotion with a second and supporting documents should be submitted by e-mail to the Secretary. . . . .
2.2 The Secretary i shall e-mail the motion and documents to the voting AdCom members, and wi# shall time for the voti ng perlod, espeCIa”y When
carbon copy (cc) to the Chairs of AdCom Committees, Parliamentarian, members of the Past Presidents mu|t|p|e email ballot votes must be conducted.
Council, any nonvoting AdCom members upon the request to the Secretary to be included, and as . . . .
otherwise directed by the AdCom. [... clipped for clarity ] 2. Reducing the email ballot voting period to 15
2.3 There wi#l shall be a discussion period of ateast 10 days. Votes can be cast at any time but are not final days (10 days Of discussion and another 5 days
until the end of the discussion period. A £
24 Thevotingand diseussion perod-whstay-open LAt suffie for voting) would allow many email ballot votes
to be conducted. 3. The email ballot vote
. o ted. period was 14-days in 2014 4. Changed in 2018
The voting period shall remain open during the discussion period. The voting period shall close after 15 . o
days, or when an absolute majority of members have voted to accept (or reject) the motion, or at the next to current verblage (Shown in bOX), to aIIOW
ADCOM meeting - whichever occurs first after the discussion period. If by the deadline, enough members ballots to be closed once majority is reached:
have failed to vote for an absolute majority to accept the motion, the motion will be considered rejected. , . ’
2.5  The Secretary will tabulate the votes and a motion will be considered accepted (or rejected) when an Not praCtICEd COﬂSlStently —due to lack of

absolute majority of the Elected Members of ABGOM AdCom and eligible voting Ex-officio ABGOM AdCom : g
members (as defined in Section 3.3 of the ByLaws) have voted to accept (or reject) the motion. CIarIty and baCkground knOW|edge 5 VOtI ng

2.6  Onlyone email vote may occur at a time. members are losing track that the email ballot
27. N dificati b d th i He-vetrgpered-hasstarted it has been distributed. . . . . .
o modifications may be made to the motion once itha een distribute VOte |S OngOIng When the Votlng perlod |S 30

days.

Motion: IEEE MTT-S AdCom approves the change to reduce the email ballot voting period
from 30 days to 15 days as stated in attached document.

=T
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2021 Changes to MTT-S Handbook
Motion approved by AdCom on January 24

STANDARDS COMMITTEE
3. Officers

The Chair shall be e-memberefany-grade{exeeptstudents) of Graduate Student Member grade or higher of the IEEE and a
member of the IEEE-SA . (IEEE-SASB Bylaw 5.2.1) The officers shall organize the Sponsor; oversee the Sponsor’'s compliance
with these Policies and Procedures; and submit proposed documents approved by the Sponsor (with supporting documentation)

for appropriate review and approval by the IEEE-SA Standards Board. Officers shall read the training material available through
IEEE Standards Development Online.

Motion: |IEEE MTT-S AdCom approves granting Graduate Student Members the same
privileges as Members, and delegates to the Operation Committee the responsibility to
make the necessary changes to the Handbook.
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IEEE MTTS AdCom 2020
Operations Committee

Chair: Julio Navarro
Vice Chair: Terry Cisco
Past Chair: Mohammad Madihian
Parliamentarian: Charlie Jackson
Personnel: John Barr
Historian: Steve Stitzer
Operating & Procedures: Kim Eilert
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2020 Changes to MTT-S Handbook
Motion approved by AdCom on January 26th

2. How Selected and Term of Office:

(a) The editor-in-chief of a journal is recommended by the Chair of the Publications
Committee and appointed by AdCom for a three-year term which can be renewed once
for two consecutive terms. (b) A track editor of a journal is nominated by the editor-in-
chief and approved by the Chair of the Publications Committee for a three-year term
which can be renewed once for two consecutive terms and can overlap the terms of
editor-in-chief. (c) An associate editor of a journal is nominated appointed by the editor-
in-chief and approved by the Chair of the Publications Commitiee for a three-year term
which can be renewed once for two consecutive terms, subject to annual review, and
can overlap the terms of editor-in-chief. (d) A guest editor of a special issue of a journal
is nominated by the editor-in-chief and both the guest editor and special issue are
approved by AdCom the Publications Committee. (e) A guest editor of a mini-special
issue, not being a stand-alone issue, is neminated appointed by the editor-in-chief and
approved by the Chairof the Publications Committee. (f) Track editors, associate
editors, and guest editors serve at the pleasure of the editor-in-chief

+ 3. Duties of the MTT Transactions Editor:

+ Assumes the duties and responsibilities of the editor-in-chief of any |IEEE Refereed
Publication as documented in the IEEE Publication Services and Products Board Manual.

+ Submits page budget request to the Chair of the Publications Committee for approval by
AdCom at its winter meeting AM1.

+ Maintains list of Editorial Board, and solicits new members of the editorial review committee
and periodically reviews their qualifications.

+ Manages an editorial board with Associate Editors and possibly Track Editor(s), collectively
editors.

« Nominates new track, and guest, and associate editors to the Chair of the MTT-S Publications
Committee who approves the appointment. Notifies the next AdCom meeting of the
appointment of new editors.

» Presents a motion on a special issues and #s their guest editors to AdCem Publications
Committee for a vote.

» Report the status of the Journal Transactions journal to the AdCom at each regular meeting.

Motion: IEEE MTT-S AdCom MTT-S AdCom approves changes to the Operations Manual regarding the
selection and approval of associate and track editors, as well as special issues and the editors for the
special issues for our archival journals (T-MTT, T-TST, and MWCL) as detailed in the following slides.

‘MTT-S
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2020 Changes to MTT-S Handbook
Motion approved by AdCom on June 19th

3a. News Item

A news item differs from formal recognition of a deceased MTT-S member. The news item is intended to
quickly inform the membership of the passing of a colleague and is handled separately from full honors and
remembrance. Publication of the news is in accordance with the following procedure.

o A person with information on the death of an MTT-S member(s) or one who has made notable
contributions to the MTT Fields of Interest, should first notify the Secretary. The Secretary will draft the
announcement after consulting with the President and the Memorials Chair. If the individual was not an MTT-S
member, the Memorials Chair will decide on publishing the news. The news article is normally limited to 75
words and to be newsworthy, published within 90 days of the event.

o The Electronic Information Committee will post the news on mtt.org homepage and the e-newsletter
editor will include it in the coming issue of the e-newsletter.

o The Memorials Committee decides the Tier level and proceeds to generate the appropriate recognition.

Motion: |IEEE MTT-S AdCom approves the inclusion of a News Item section in the
Memorials Committee section of the MTT-S Procedure Manual.

"
MTT-S &IEEE
MHz to THz Community 4




—
- DO O T TF7

2020 Changes to MTT-S Handbook
Motion approved by AdCom on September 13th

Addition of MTT-29 to list of Technical Committees in Appendix 1

APPENDIX 1 APPENDIX 1
’ MICROWAVE THEORY AND TECHNIQUES SOCIETY MICROWAVE THEORY AND TECHNIQUES SOCIETY
0 TECHNICAL COORDINATION AND FUTURE DIRECTIONS COMMITTEE TECHNICAL COORDINATION AND FUTURE DIRECTIONS COMMITTEE
rl List of Technical Committees e List of Technical Committees

Core Technologies and Techniques
Foundational Techniques Cluster
MTT-1 [ Field Theory and Computational EM
MTT-2 | Design Automation

Core Technologies and Techniques
Foundational Techniques Cluster
MTT-1 | Field Theory and Computational EM
MTT-2 | Design Automation

| MTT-27 | Connected and Autonomous Systems |

| MTT-28 | Biological Effects and Medical Applications |
Technical Committees may be dissolved and new ones created by motion of the Adcom. The activities of the Technical
Committees shall be reviewed periodically by the TCEDC.

MTT-27 | Connected and Autonomous Systems
MTT-28 | Biological Effects and Medical Applications
MTT-29 | Microwave Aerospace Systems

Technical Committees may be dissolved and new ones created by motion of the Adcom. The activities of the Technical
Committees shall be reviewed periodically by the TCEDC.

Motion: |IEEE MTT-S AdCom approves addition of “MTT-29 Microwave Aerospace
Systems” to Appendix 1 of the Handbook.
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